This “iceberg” represents the layers that an inquiry team and colleagues must unpack 
	

	

	

	


to understand and eventually change the way the school responds to struggling learners.



Event or Presenting Problem


(symptoms that certain students are not experiencing success)








The Pattern or Path that led certain students to this problem





Decision Rules, School Structures, and Policies that produced this pattern and problem





Implicit Beliefs, Assumptions, and Mental Models  that led us to create the school structures and policies that produced this pattern and problem





Visible—so visible that it may be taken for granted as “the way it is”





Invisible or implicit until uncovered through dialogue among inquiry team and staff








